Office Ethics Assignment: The Future of the Red Company

Andrew Whang

Currently, the Red Company has a chance to win 19 million dollars for submitting an entry to the Interactive Bio-Ergonomics Symposium event.   With only one known competitor, the chances of winning are high.   To complete and submit the project, the Red Company has been divided into three groups, with me leading the group in charge of creating the Graphic User Interface.   Right now, all of the groups are on track for completing the project except for my group.  This is due to many problems created by the programmers.

The first problem is Shanetta’s dedication.  While Shanetta is talented, she doesn’t seem very dedicated to her job.  My solution would be to question Shanetta about her dedication to the Red Company and adjust her payment according to how much she actually works.  Because the pay for that project is high, Shanetta would be more motivated to work, due to a potentially high payment after finishing the project.

Another problem is that Andy is going through a divorce, which is affecting his productivity.  For that, I would tell Andy to work a couple hours less per day so he could get his legal issues sorted out, since he can’t be productive at work.   Andy’s pay will be lowered because of that.  Shanetta can cover for him when he is not working for him. 

Troy has been working for another small business, without the knowledge of the Red Company.  I would tell him that by leaving the small business, his productivity will increase, and I can increase his pay.  The financial talk would be the only solution, and if he continues to work for the other company, I would lower his pay.  With Troy’s increased productivity, Susan wouldn’t have to cover for Troy, so her productivity will increase too. 

All in all, this plan seems to be able to put my team back on track for the project.  With some people coming a few less hours, I can cover for them as my expertise is everything.

