
 
E th ics  Work 

 
F i rs t  o f  a l l ,  I  wou ld  te l l  Bob,  the CEO and d i rector  o f  RED,  that  
we are current ly  beh ind the other  groups.  I  wou ld  te l l  h im that  I  
w i l l  keep h im updated w i th  every th ing on our  progress ,  so we 
don' t  fa l l  beh ind even more and so we can catch up.  
 
Next ,  I  wou ld  ta lk  to  my teammates .  Even though we are  a l l  
f r iends,  I  wou ld remind them that  we have to  f in ish  th is  for  RED.  
I  wou ld  te l l  T roy  n ice ly  that  he needs to  cont inue h is  work  a t  an 
e f f i c ient  pace because we can' t  become fur ther  beh ind in  our  
par t  o f  the group.  I  wou ld  t ry  to  he lp  h im catch up and t ry  to  
work  out  a  so lu t ion ,  adv is ing h im to  he lp  f in ish th is  be fore  he 
s tar ts  another  s ide job .  Then,  I  wou ld  ta lk  to  Andy,  who is  go ing 
through a d ivorce .  I  wou ld  te l l  h im what  we need to  accompl ish ,  
and how that  cou ld  f i t  in to  h is  schedu le .  I  wou ld  t ry  to  he lp  h im 
organ ize h imse l f  for  
the t ime,  so he can f in ish h is  share o f  the work .  Last ly ,  I  wou ld  
remind Shanet ta  and Susan what  are  goa l  is  and how we need to  
catch up to  the other  groups so we w i l l  not  le t  down the RED 
company.  
 
I f  a l l  th is  fa i ls ,  I  wou ld  have to  ta lk  to  Bob,  exp la in ing the 
s i tuat ion o f  what  is  go ing on current ly  in  my group.  I  wou ld  t ry  
to  work out  a  so lu t ion ,  and t ry  to  put  in  ex t ra  work  hours  to  he lp  
f in ish th is  in  the a l lo t ted t ime.  
 
Th is  is  how I  wou ld  t ry  to  hand le  the s i tuat ion .  
 


