Ethics Work

First of all, | would tell Bob, the CEO and director of RED, that
we are currently behind the other groups. | would tell him that |
will keep him updated with everything on our progress, so we
don't fall behind even more and so we can catch up.

Next, | would talk to my teammates. Even though we are all
friends, | would remind them that we have to finish this for RED.
| would tell Troy nicely that he needs to continue his work at an
efficient pace because we can't become further behind in our
part of the group. | would try to help him catch up and try to
work out a solution, advising him to help finish this before he
starts another side job. Then, | would talk to Andy, who is going
through a divorce. | would tell him what we need to accomplish,
and how that could fit into his schedule. | would try to help him
organize himself for

the time, so he can finish his share of the work. Lastly, | would
remind Shanetta and Susan what are goal is and how we need to
catch up to the other groups so we will not let down the RED
company.

If all this fails, | would have to talk to Bob, explaining the
situation of what is going on currently in my group. | would try
to work out a solution, and try to put in extra work hours to help
finish this in the allotted time.

This is how | would try to handle the situation.



